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Bogota Board of Education 
2019-2020 Budget Drivers 

• Staffing needs, curriculum requirements, capital 

maintenance and capital improvements  
• Contracted costs – salaries and benefits 
• Special Education costs– Student IEPs and legal mandates. 
• Unfunded mandates. 



Maintaining Our School System  
• Foundation of the budget is staffing and benefits. 

• Small class sizes, maintaining special needs students in-district, safety, maintenance 

and upgrades to our facilities, and technological upgrades are major priorities within 

the district.  

• One button lock down initiation, alarms, emergency strobe lights and automated law 

enforcement notification have been planned.  Improved camera access,  and speaker 

notification,  have also been budgeted to improve security in the buildings and 

communication between leadership and staff.  

• SELO Class III officers have been  budgeted for and have been advertised for the 

2019-2020 school year.   

• The district has budgeted and created a Wellness room that is run by Careplus for 

Social and Emotional needs. 

• A full time athletic trainer has also been added to the staff to assist with the physical 

safety and rehabilitation of student athletes. 



Maintaining Our Schools System 

• The child study team continues to budget and hire the appropriate number of aides 

and special education teachers based on student needs.   
• All schools have access to Google Chromebooks and will continue to add to the 

number of Chromebooks and charging carts.   
• Smart-boards are also planned so that all rooms have access to large touchscreen 

capability.  More digital textbooks are being utilized in various classrooms as well as 

Google Classroom, Google Docs, and Gmail since the entire district switched over 

from Microsoft Office to Google Education Suite.  
• Network firewalls and wifi access points were recently upgraded while network 

servers and switches are being upgraded to ensure strong network continuity, and 

technological safety and security have been budgeted through Speakup and Gaggle.



Raising Standards and Expanding 
Opportunities 

• The district plans on creating a curriculum development team that will continuously 

update the curriculum in all grades and content areas to ensure that the instruction and 

the curriculum document are aligned and accurate all while creating conversation and 

reflection among teachers and curriculum developers. 
• The high school plans on expanding electives for students to include: Engineering, 

Physics, Nutritional Science, Intro to Computer Science.  
• The district is expanding opportunities to excel through the Bergen Community College 

Early College Program and the Seal of Biliteracy testing and recognition for students who 

are bilingual. 
• The district plans to continue the implementation of the Title I reading program, Rutgers 

Reading Club.  Students who are reading below grade level will have the opportunity to 

participate in the program after school to improve reading skills and confidence. 
• Our Jr./Sr. High School will look to implement a Basic  skills online program through 

technology to personalize and differentiate instruction specifically in the areas of math.



Protecting our Investments,  
Capital and Maintenance Projects & 

Capital Reserve 

• Bogota will continue to maintain a healthy Capital reserve for current and future 
improvements. This school year major improvements to the front of the high were 
made to improve the overall safety and efficiency of student drop off and entry.   

• In 2019-2020 Bixby School’s windows will be replaced to improve safety and 
heating efficiency.  

• Technological investments will also be made to ensure that internet access and 
connectivity will continue to be seamless.  

• New servers and switches. 
• Purchase a new school bus for transportation.  



Building Professionalism 
• In 2019-2020 the district will provide training on the improved RTI/Tiered Support 

program.  

• This year, through Title IIa funding, the district was able to partner with Rutgers 
University to receive math instructional coaching from two Rutgers professors. 
 Based on the final results of the coaching the district will seek to either continue to 
receive coaching from Rutgers through Title IIa funding or move in another 
direction to improve Math instruction at the high school level. 

• The other area is to utilize faculty and departmental meetings as an opportunity for 
professional development instead of administrative dissemination. 

• Instructional coaching that is non-evaluative for identified teachers is also an 
important method of providing professional growth for teachers and provide 
consistent support for teachers.



Planning for the Future 
• A major initiative is to provide universal preschool access to all Bogota residents for 

students ages 3 and 4 years old.  Currently, the district provides space for 37% of the total 
general education preschool population (3 and 4 year olds). The district seeks to eventually 
provide at 90% seating for the preschool population of Bogota by SY 2021-2022.  There is a 
plan in place to continue to expand in Bogart Memorial and Trinity Lutheran Schools to 
accommodate seating. The funding for the preschool program began as a grant and will 
continue through state aid. These preschool classes have facilitated the inclusion of 
preschool students with special needs into the least restrictive environment. 

• The district is also looking to expand its building footprint in the future as the town’s 
population grows and as new housing and apartments are being built.  Because of this, the 
district has already conducted a demographic impact study for the Hackensack River 
complex in town and is looking at possible locations for expansion.



New Jersey Student Learning 
Standards 

Math 

In 2018-2019 the district implemented enVision Math 2.0 in Math 7, Math 8, 
and 8th Grade Honors Algebra I. Teachers in these grades were given 
professional development prior to the school year beginning.  In addition, in 
October of 2018, these teachers conducted lesson studies of Math 6 enVision in 
both Bixby and Steen schools and were able to take away best practices from 
both schools to incorporate.  In 2019-2020, enVision Math will expand into 9th 
grade Algebra I and 10th grade Geometry.  

Science 

In 2018-2019 K-6 implemented the new Elevate Science curriculum.  They 
received professional development in Fall of 2018 and then in March of 2019 
conducted a horizontal and vertical alignment of strands, topics, sub-topics, 
and labs to ensure consistency across the grades and schools. In 2019-2020 
7th grade science will implement Elevate science.



New Jersey Student Learning 
Standards 

Social Studies 

In Social Studies, the focus will be to ensure that teachers and curriculum 
developers have the resources to implement the Holocaust and Amistad 
requirements in an authentic manner.   

English Language Arts 

As Chromebooks become more available throughout the district, Google 
Classroom is being expanded in all grade levels.  Schools continue to expand 
their classroom libraries so students have access to interesting independent 
reading books both fiction and non-fiction.  Elementary schools continue to 
supplement ELA curriculum with NJSLS aligned workbooks.  Several different 
online ELA programs are used throughout the district to teach literary skills 
with high interest reading. 



New Jersey Student Learning 
Standards 

21st Century Life & Careers 

21st Century Life and Careers are embedded into all content areas. As a Google 
Education Suite district, all students have school google accounts and can access 
Chromebooks and Google Classroom along with the Google Education Apps.  The district 
continues to implement Google professional development for staff to improve 
technological productivity for both staff and students such as navigating Google Drive, 
Google Docs, Slides, Sheets, Forms, Drawings, and sharing folders for the district, 
school, department, and teams. A new computer science class will be offered with a 
long-term goal to have a strong computer science sequence where students will have 
exposure to CS principles. Careers are also addressed through special programming 
such as Career Day.   

Visual & Performing Arts 

Visual and Performing Arts are areas of high priority. Arts are taught in Grades K-12. 
 Both our instrumental and vocal programs are in line with the NJSLS standards.  The 
high school will continue to refine the Piano and Guitar electives.  A new drama/theater 
elective will be offered in the high school as well. The drama program presents two 
performances during the year at the HS, a play in the fall and a musical in the spring. 



New Jersey Student Learning 
Standards 

Comprehensive Health & Physical Education 

The district remains current in the areas of Health and Physical education but is 
looking to begin aligning curriculum and collecting student data in the physical 
fitness and health dimension of students.  This will be done through curriculum 
alignment so that all grade bands are testing and tracking very specific exercises, 
tasks, and movements and collecting the data so that there is an end-state by the 
time students graduate. 

World Languages 
The district provides Spanish instruction to all students in grades K-12. 
Elementary students receive instruction by a teacher of Spanish on a weekly 
basis. This is part of their cycle program. Spanish is offered as a mandatory World 
Language as well as an elective at the Junior/Senior High School.  In 2019-2020 
8th grade students will have the opportunity to enroll in a Spanish elective and 
then transition directly into 9th grade Spanish.  Our district is now participating 
in the Seal of Biliteracy program which gives students other opportunities besides 
the AP Spanish test to show their overall proficiency in another language.   



Bogota Board of Education 

Summary of Revenue  

Revenues 





Bogota Board of Education 

Summary of Expenses 



Bogota Board of Education 

Summary of Expenses (Cont.’d) 
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Bogota Board of Education 

Tax Impact  

A taxpayer who owns an average assessed home, defined by 
the tax assessor as $262,814 for 2019-2020, will pay $121 
more per year. This comes out to $10.08  per month.



Bogota Board of Education 

Budget Cost-Saving Measures 

• Shared Service through Bergen Tech for level 1 technology staffing. 
•  Participation in the Educational Services Commission of New Jersey (ESCNJ) and 
Hunterdon County Educational Services Commission (HCESC) cooperative purchasing 
program. 
•  Share Special Education placements with neighboring Boards of Education. 
•  RFP for related services. 
•  Participation as a member in the NJSIG Joint Insurance Fund program to reduce 
insurance costs. 
•  Shared services through NJ School Boards Association Alliance for Competitive Energy 
Services (ACES) to reduce gas and electric costs. 
•  Participation in E-Rate (Educational Rate Program for savings on telecommunications). 
• Gasoline/fuel purchased through the Borough of Ridgefield Park. 
• Will continue to pursue Grant opportunities. 



Bogota Board of Education 

2019-2020 Budget Summary 

• Salary increases – 3.1% per contract. 

• Projected medical health renewal is 10% over this year’s cost. 

• Continued implementation of district’s Chromebook initiatives. 

• Curriculum writing and development team. 

• New textbooks and online licensing purchases. 

• Mental health program and Wellness Center. 
• Improved Security. 

• Class III officers for each building for school days and events. 

• Purchasing new school bus for special ed transportation. 

• Capital Outlay projects to upgrade IT infrastructure. 
• Replace windows at E. Roy Bixby Elementary School. 
•


